APPENDIX 
to 
TRENT UNIVERSITY – TRENT UNIVERSITY FACULTY ASSOCIATION 

LETTER OF UNDERSTANDING, DATED JANUARY 19th 2011
 RE: Changing Academic Structures – Roles and Responsibilities
I.1
Definitions


"Dean" means the Dean of the relevant division of the Faculty of Arts & Science or the Dean of the School of Education & Professional Learning or the Dean of the Trent Fleming School of Nursing or the chief academic administrative officer of any other faculty as may be duly constituted by Senate and the Board.


“Dean of Graduate Studies” means the Dean of Graduate Studies as appointed by the Board. 
“Provost and Vice President Academic” means the Provost and Vice President Academic as appointed by the Board.

I.2.4
Discrimination and/or Harassment
I.2.4.4
Where a member applying for assistance or making a complaint under Appendix E is in contact with the subject of the application or the respondent by virtue of teaching, employment or other institutional relationships, and where such a member has reasonable grounds to believe that there is a threat to his/her physical health, safety or security, the member may, upon notification to the Provost and Vice President Academic, discontinue such contact with the subject of the application or the respondent pending the disposition of the matter under Appendix E or the institution of other appropriate arrangements.  In the event that such discontinuance of contact significantly reduces the workload either of the said member or of a member who is the subject of the application or the respondent, the Provost and Vice President Academic, in consultation with the Dean/University Librarian may assign other duties as deemed necessary.

I.2.4.5
When the Provost and Vice President Academic notifies a member that disciplinary sanctions are to be imposed on the member under section 7 of Appendix E, a copy of the written notification shall be sent at the same time to the Association.

I.2.4.8
If the Provost and Vice President Academic decides under section 7 of Appendix E not to proceed against a member who is a respondent, or if an arbitration decides in favour of such a member, the University shall remove all documentation relating to the complaint from the member's personnel files and, except for arbitration reports which shall be retained, shall at the discretion of that member destroy the documentation or transfer it to that member.

I.2.4.9
Records of disciplinary sanctions imposed on a member under Appendix E which are confined to a warning or reprimand shall be removed from the member's personnel files after a period of three (3) years during which no further records of similar or more serious disciplinary action against the member have been added to the member's files.  Records of disciplinary sanctions under Appendix E, more serious than a warning or reprimand, shall be removed from the member's personnel files after a period of five (5) years during which no further records of similar or more serious disciplinary action against the member have been added to the member's files.  Documents which are so removed shall be maintained in a separate file in the Dean's/University Librarian's Office, with access on a "need-to-know" basis and only in the context of personnel/employment decisions involving disciplinary action.  Notice of access shall be provided to the member and to the Association.

I.2.6
Employment Equity
I.2.6.2
For all individual faculty and professional librarian competitions for advertised positions, the Personnel Committee shall prepare a statistical report to the Dean or University Librarian (as appropriate), specifying the total number of applicants, and where the information is voluntarily disclosed by the applicants the number and percentage of those who were women, aboriginal people, people with disabilities, and members of racial minorities.  The Provost and Vice President Academic’s Office shall then compile these statistical reports, with copies to the Association.  Departments/programs may also choose to consolidate this reporting process, by submitting one (1) annual statistical report to the Provost and Vice President Academic’s Office (copy to the Association).  In such cases, the report shall be submitted by no later than June 30th of each year.
I.2.6.3
Where there are no female applicants for a faculty position, or where the Personnel Committee determines a short-list which does not contain at least forty (40) per cent (minimum of two (2)) female candidates, the Dean shall be immediately advised.  In such cases, the Dean may require an extension of the competition deadline, additional advertising, and/or such other measures as are deemed appropriate.  In addition and where possible, the Dean may require that at least one (1) female applicant be placed on the short-list.

I.2.6.4
Where male and female candidates apply for a faculty position and a male candidate is recommended for appointment, the Personnel Committee shall prepare a report to the Dean which shall set out the details of the selection process, including the number of applicants who are short-listed, and the number and percentage of those who are women.  In addition, the report shall formally and specifically address the candidacy of each female applicant who has been short-listed, and shall be submitted to the Dean for review prior to any formal offer of appointment being made. 

I.8.3
Release Time for Officers

In any academic year, the Association shall be entitled to the equivalent of four (4) course releases to reduce the duties of its officers under the terms of IV.1.1 and/or IV.1.2.  The reductions shall be determined by no later than May 15th of the preceding academic year and duly communicated to the Dean and/or University Librarian.  The Association may purchase additional release time with the agreement of the Provost and Vice President Academic.  The Provost and Vice President Academic shall not unreasonably withhold such agreement.  Such course releases, with the agreement of the Provost and Vice President Academic, and such purchased release time, may, at the option of the officer, be deferred, or may be used under the provisions of III.16.

III.1
Formalities of Appointments
III.1.1
All appointments of members shall be made by the Board after receiving a recommendation from the President.  The President's recommendation to the Board shall follow receipt of a recommendation from the Provost and Vice President Academic and Dean.  The Dean’s recommendation to the Provost and Vice President Academic shall follow receipt of a recommendation from the department and/or program to which the appointment is being made.  No appointments of members shall be made without a positive recommendation from the department and/or program, Provost and Vice President Academic, and the President.  In the case of librarian members, the place of the Dean shall be taken by the University Librarian, and the place of the department and/or program shall be taken by the Librarians' Committee.

III.3.4
Revision from Full‑time to Part‑time
III.3.4.1
Members may apply in writing to the Dean, on a wholly voluntary basis, to revise their category of employment from full‑time to reduced‑time, or from part‑time or reduced‑time to a smaller proportion of full‑time which shall not in any case be less than one-half (1/2).  Such revision shall require the consent of the departmental committee, of the Dean or the University Librarian, and of the President. Application for such reduction must be made by January 1 of the preceding academic year.

III.3.4.4
Reduced-time appointments remain subject to IV.1.1 and IV.1.2.  While it is normally expected in the allocation of those responsibilities that duties will be spread uniformly over the academic year, a member may request an alternative allocation, in writing, to the Dean/University Librarian with a copy to the Association.  Unless the Association objects, within twenty (20) working days of receipt of the copy of the written request, the Dean/University Librarian may approve the alternative workload allocation.  Where the Association objects, the reasons shall be clearly set out, in writing, to the Dean/University Librarian, with a copy to the Provost and Vice President Academic.  If the application (III.3.4.1) for a reduced-time position is approved, the letter from the President (or designate) authorizing the appointment shall state clearly the nominal salary of the appointee, the reduction in regular duties and responsibilities, the actual salary, the date of commencement of the appointment, the office and research facilities, and any special terms and conditions of the appointment which differ significantly from the general statement of regular duties contemplated in III.1.2.(g).
III.3.5
Externally-Funded, Non-Competitive Academic Appointments
III.3.5.5
The appointee shall be placed at a salary step determined by the Provost and Vice President Academic in consultation with the Dean and consistent with the provisions of this Agreement.

III.3.5.6
The duties of the appointee may be modified by the Dean in accordance with the requirements of the funding agency.  Any such modifications will be reported to the Joint Committee.

III.4            
Duration of Appointment
III.4.2.1
At the discretion of the department/program, and with the consent of the Dean, course stipendiary allocations may be consolidated into limited term appointments according to the schedule below. The University will encourage departments/programs in the making of such consolidations.

III.5
Appointment Procedures
III.5.0
Authorization
III.5.0.1
All new or replacement faculty positions require authorization by the President or designate.  Such authorization shall follow consultation with the Provost and Vice President Academic and Dean who shall consult the department or program.

III.5.1
Departmental/Program Committees
III.5.1.2
There shall be a Departmental/Program Personnel Committee established in each department/program, chaired by the department/program Chair or designate.  This committee shall consist of the Chair and at least two (2) members in the department/program, where possible of more than one rank and gender, elected by the Departmental/Program Committee, and it may include students up to a number smaller than the number of faculty members, other than the Chair.  Where there are not enough faculty members to satisfy the above, the Dean and the Chair shall mutually agree upon an appropriate replacement.  The Committee shall consider applications and make recommendations to the Chair concerning all appointments to the department/program and it shall consider and make recommendations concerning all questions of reappointment, renewal of probationary appointments, promotion, merit awards, and requests for unpaid leaves, as defined by this Agreement.  

III.5.3
Advertisement
III.5.3.1
Following authorization of new or replacement faculty positions by the President, the Dean shall authorize advertising in appropriate Canadian publications which may include some or all of the CAUT Bulletin, University Affairs, and electronic distribution media relevant to the particular discipline as established by the Dean in consultation with the particular department/program.  These shall be placed so as to allow sufficient time for applications to receive due consideration.  The advertisement shall include a description of the position and the necessary qualifications, as well as the starting date, rank, salary range, category of appointment, and a statement that Trent University is committed to Employment Equity, and shall be approved by the Dean before it is placed for publication.

III.5.3.2
When unavoidable circumstances require that a replacement appointment be authorized at such short notice that it is not possible to advertise in the manner indicated above, the Dean, with the consent of the Association, may waive this requirement.  TUFA shall respond to any such request for consent within five (5) days of receipt, and such consent may not be unreasonably withheld.

III.5.3.3
Academic Component of Academic/Administrative Appointments


When an appointee who does not hold an academic appointment within the University has been selected by established search procedures for the position of President, Vice President, Dean or University Librarian, and it is proposed to offer such a candidate an academic appointment within a department or program, the proposed academic appointment need not be advertised or be subject to the normal departmental/program recruitment procedures.  For all such appointments, the home department/program of the proposed appointment shall be made conditional upon the academic unit's acceptance of the candidate's qualifications, based upon prevailing criteria and standards.

III.5.4
Recruitment Procedures

Recruitment procedures shall be designed so as to ensure due and fair consideration to all qualified applicants.  This shall not be construed to require personal interviews of all qualified applicants.  Where a Personnel Committee does not contain at least one (1) member of each sex, the Dean shall be notified.

III.5.5.2
The Dean shall ensure, through the Chair of each department/program, that all Personnel Committees have a copy of the University's Employment Equity policy.  The University Librarian shall ensure through the Chair of the Library Personnel Committee that the Committee has a copy of the policy.  In addition, steps will be taken to ensure that each Personnel Committee has available to it the prevailing policy statements and guidelines available from the Ontario Human Rights Commission to assist in ensuring compliance with relevant provisions of the Ontario Human Rights Code.  The Chair of any Personnel Committee will be expected to review these materials with other Committee members before a short-list of candidates is determined.
III.6
Probationary Reappointment of Faculty
III.6.1.2
A decision to reappoint shall be made by the Board only on the recommendation of the President, who shall first receive a recommendation from the Provost and Vice President Academic, following the Provost and Vice President Academic’s receipt of a recommendation from COAP and from the relevant Departmental/Program Personnel Committee. A decision not to reappoint shall be made by the President. 

III.6.1.3
Probationary reappointment shall not be granted without a positive 
recommendation from the President, provided that the Provost and Vice President Academic and the President each carry out the duties assigned in the probationary reappointment process under this Agreement without determinative procedural or substantive error or bias.

III. 6.2.1
The Dean’s Office shall contact all members holding probationary appointments to arrange a meeting with the Dean  to be held by April 30th of each year of the member’s probationary appointment to discuss his/her progress towards tenure.
III.6.3.3.1 
Notwithstanding the various provisions above which define a maximum period of probationary service, a member who has had a pregnancy leave during her probationary period under IV.5.4.2 and IV.5.4.3 or a member who has taken a parental or adoption leave of more than four (4) months during his/her probationary period under IV.5.4.2 and IV.5.4.4 shall, upon written request to the Dean, no later than three (3) months following his/her return to duties after pregnancy, parental, or adoption leave, or by August 1st of the year in which he/she was scheduled to be considered for reappointment, whichever is earlier, have his/her consideration for reappointment deferred by one (1) year. 

III.6.3.3.2
Similarly, a member who, during the probationary appointment has taken a sick leave under IV.5.4.5 of more than four (4) months may elect to have the consideration for reappointment deferred by up to one (1) year, upon written request by the member to the Dean within six (6) months following return to duties. Where the absence is for one (1) year or more, the deferral of the consideration for reappointment shall be up to two (2) years, upon written request by the member to the Dean no later than six (6) months following return to duties after the absence. 

III.6.3.3.3 
On compassionate grounds or in exceptional circumstances, a member may make a request to the Dean that his/her consideration for reappointment be deferred, normally for one (1) year. 

III.6.5.1
The Dean shall inform the candidate, in writing, by June 30th that he/she will be considered for reappointment in the coming academic year. The Dean’s letter shall draw the candidate’s attention to the relevant sections of this Agreement, including the November 30th deadline for the candidate to submit his/her reappointment file. 

III.6.5.2 
The Chair of the Departmental/Program Personnel Committee shall inform the candidate by October 31st of the year in which he/she is being considered for reappointment that his/her reappointment hearing has been initiated, and he/she shall be afforded until November 30th to submit such evidence as required by this Agreement and other such supporting evidence as he/she sees fit. On compassionate grounds or in exceptional circumstances, a member may make a request to the Dean that his/her application deadline be extended, normally for one (1) month. 

III.6.5.3
The Chair of the Departmental/Program Personnel Committee shall forward the Committee’s recommendation for or against reappointment to the Dean by the second Wednesday of the winter term. If circumstances prevent the Departmental/Program Personnel Committee from meeting this deadline, the Chair of the Departmental/ Program Personnel Committee shall inform the Dean  in writing, with a copy to the candidate. COAP, the Dean, the Provost and Vice President Academic, and the President will work within a timeline which will, under normal circumstances, permit the President to convey a decision regarding reappointment to the candidate by June 30th of the penultimate year of the initial probationary appointment. 

III.6.6.2
When a candidate holds an appointment in more than one department/program, the Departmental/Program Personnel Committee shall also include a member from the non‑home department/program, with full voting rights. This member will be appointed by the Dean, in consultation with the Chair of the Departmental/Program Personnel Committee and the candidate.  

III.6.7.3
The reappointment file shall not contain any letters not solicited by the candidate, according to the provisions of III.6.7.8 (e), or by the Chair of the Departmental/Program Personnel Committee, or by the Dean or by the Provost and Vice President Academic, according to the procedures set out in this agreement, with the exception of the Departmental/Program Personnel Committee’s letter of recommendation, the recommendation from COAP (see III.6.9.5), and the Provost and Vice President Academic’s letter of recommendation. 

III.6.7.5
After the reappointment file has been submitted to the Departmental/Program Personnel Committee and before the reappointment file has been forwarded to the Dean, the candidate can add new material to the file only if the new material that the candidate is adding is sufficiently significant that it might affect the recommendation or decision. 

III.6.7.6 
No material can be removed from the reappointment file without the agreement of the candidate, the Departmental/Program Personnel Committee,  the Provost and Vice President Academic and the Association.

III.6.7.9
In addition, the candidate shall include a covering letter which serves as a guide to the candidate’s reappointment file for members of the Departmental/Program Personnel Committee, COAP, the Provost and Vice President Academic, and the President.


III.6.7.11.1
Any external assessors sought or required as part of a candidate’s reappointment consideration shall be selected according to this Article. The Chair of the Departmental/Program Personnel Committee shall provide to the Dean the names of at least four (4) qualified assessors from outside of Trent, at least two (2) of whom shall be the choice of the Departmental/Program Personnel Committee and at least two (2) of whom shall be the choice of the candidate. The Chair of the Departmental/Program Personnel Committee shall provide the Dean with a brief c.v. and contact information for each of the assessors, as well as a rationale for the selection of assessors. Two assessors, one (1) named by the Departmental/Program Personnel Committee and one (1) named by the candidate, shall be requested by the Dean to furnish assessments of the candidate's research and scholarly promise in accordance with the reappointment criteria as specified in III.6.4. On receipt of the assessors' reports, the Dean shall place them in the candidate’s reappointment file. 

III.6.8 
RECOMMENDATION OF THE DEPARTMENTAL/PROGRAM PERSONNEL COMMITTEE TO THE PROVOST AND VICE PRESIDENT ACADEMIC 
III.6.8.2.1
Committee decisions shall be made by formal vote. Votes shall be conducted by secret ballot. Committee members may not abstain from voting. A simple majority of votes carries. A record of the results of the vote as well as the minutes of all Departmental/Program Personnel Committee meetings shall be forwarded to the Office of the Dean when the Chair of the Departmental/Program Personnel Committee forwards the Departmental/Program Personnel Committee’s recommendation to the Dean. Such records are confidential, and the Departmental/Program Personnel Committee’s minutes will not form part of the reappointment file. They shall be kept for twelve (12) months after the reappointment decision has been issued or until the end of any related grievance or arbitration.

III.6.8.2.3
Notwithstanding the confidential nature of the deliberations and decisions leading to recommendations of the Departmental/Program Personnel committee, any allegations of procedural irregularities may be brought to the attention of the Dean, the Provost and Vice President Academic or any TUFA officer.

III.6.8.4
If the Departmental/Program Personnel Committee has serious reservations about the qualification of the candidate for reappointment, the Chair of the Departmental/ Program Personnel Committee shall so inform the candidate, and set out in writing the reasons for its reservations. The candidate shall have the right to request reconsideration by the Departmental/Program Personnel Committee before it makes its recommendation to the Provost and Vice President Academic.

III.6.8.6
After considering all the submissions and discussing the case in the context of the criteria for the awarding of reappointment as set out in III.6.4, and, where applicable, having considered a candidate’s request for reconsideration as per III.6.8.5, the Departmental/Program Personnel Committee shall, by formal vote, make one of the following recommendations to the Provost and Vice President Academic:


i)
a two (2)-year probationary reappointment with consideration for tenure occurring in the fifth (5th) year of probationary service; or


ii)
non-renewal at the end of the four (4)-year probationary appointment.

III.6.8.7
The letter transmitting the Departmental/Program Personnel Committee’s recommendation will be reviewed and approved by the members of the Departmental/ Program Personnel Committee prior to the Chair of the Departmental/Program Personnel forwarding the letter to the Dean. 

III.6.8.7.1
If the Departmental/Program Personnel Committee has reservations about a candidate recommended for a probationary reappointment, these reservations shall be communicated in writing to the candidate and the Dean at the time of reappointment and shall be addressed by the Departmental/Program Tenure Committee in any subsequent tenure hearing.

III.6.8.8
The Chair of the Departmental/Program Personnel Committee shall provide a copy to the candidate of the Departmental/Program Personnel Committee’s recommendation which the Chair of the Departmental/Program Personnel Committee intends to forward to the Dean. The Committee’s recommendation shall include reasons for the recommendation and a numerical record of the vote. 

III.6.8.8.1
The candidate may provide a written response within two (2) weeks to the Departmental/Program Personnel Committee’s letter, to be included in the reappointment file to be forwarded by the Chair of the Departmental/Program Personnel Committee to the Dean with the recommendation of the Departmental/Program Personnel Committee.

III.6.8.9
The Chair of the Departmental/Program Personnel Committee shall forward to the Dean, for consideration by COAP, the recommendation concerning reappointment of the Departmental/Program Personnel Committee, the candidate’s response, if any, all supporting arguments and all correspondence and documentation considered by the Departmental/Program Personnel Committee, and a report on the procedures followed. 
III.6.8.11
The Dean will forward all materials in the reappointment file to COAP, and following COAP’s recommendation, the Chair of COAP will forward all materials in the reappointment file to the Provost and Vice President Academic. 

III.6.9
Recommendation of COAP to the PROVOST AND VICE PRESIDENT ACADEMIC 
III.6.9.2.1
COAP shall be chaired by an academic administrator designated by the Provost and Vice President Academic. The Chair of COAP shall be non-voting.

III.6.9.3
Prior to rendering its decision, COAP through its Chair and giving reasons, may request that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, provided such information is specified in this Agreement as belonging in a reappointment file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s reappointment file.

III.6.9.4
COAP by formal vote may:

(i) 
endorse a recommendation concerning reappointment from the Departmental/Program Personnel Committee, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Personnel Committee be upheld; or


(ii) 
through its Chair and giving reasons, may request the Departmental/Program Personnel Committee reconsider its recommendation concerning reappointment. As part of its request for reconsideration, COAP may request that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a reappointment file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s reappointment file. In the event that such a request from COAP would result in more than two (2) external assessments in the reappointment file, approval of Joint Committee is required. When a request that the Departmental/Program Personnel Committee reconsider its recommendation is made, the candidate shall have access to the full contents of his/her reappointment file, including any confidential letters from students, faculty, and external assessors, with identities masked, and the reasons provided by COAP in its request that the Departmental/ Program Personnel Committee reconsider its recommendation; or

(iii)
refuse to endorse a recommendation concerning reappointment from the Departmental/Program Personnel Committee, but shall not do so without good reason based on the criteria for the granting of reappointment as provided for in III.6.4, or a finding of determinative procedural or substantive error or bias, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Personnel Committee not be upheld. 

III.6.9.5
The Recording Secretary of COAP shall provide to the Provost and Vice President Academic a detailed written account of COAP’s reasons for its recommendation. This written account will be reviewed and approved by the members of COAP prior to its being provided to the Provost and Vice President Academic. This report shall be included in the candidate’s reappointment file. 

III.6.9.6
In the event that, after receiving the recommendation from COAP, the Provost and Vice President Academic upholds the recommendation for reappointment made by the Departmental/Program Personnel Committee, the Provost and Vice President Academic shall recommend to the President that the member be granted reappointment. 

III.6.9.7
In the event that COAP refuses to endorse a positive recommendation for reappointment from the Department/Program Personnel Committee, the Chair of COAP shall so inform the candidate and the Department/Program Personnel Committee, setting out in writing COAP’s reasons. This statement of reasons shall reflect the actual grounds for COAP’s recommendation, be substantive in nature, and be clearly related to the criteria for the granting of reappointment as defined in this Agreement. The candidate and the Department/Program Personnel Committee shall have the right to submit a written response within two (2) weeks to the Provost and Vice President Academic. The Provost and Vice President Academic shall consider any such written response before he/she makes a recommendation to the President. 

III.6.9.8
In the event that the Departmental/Program Personnel Committee recommends against reappointment, and in the event that the Chair of COAP, after having received a recommendation from COAP, intends to recommend against reappointment, the Chair of COAP shall so inform the candidate. The Chair of COAP shall request the Chair of the Department/Program Personnel Committee to state in writing the reasons for the Department/Program Personnel Committee’s decision, and the Chair of COAP shall convey these to the candidate. This statement of reasons shall reflect the actual grounds for the decision, be substantive in nature, and be clearly related to the criteria for the granting of reappointment as defined in this Agreement. The candidate shall have the right to submit a written response within two (2) weeks to the Provost and Vice President Academic. The Provost and Vice President Academic shall consider the candidate’s written response before he/she makes a recommendation to the President.

III.6.10.1 
Following receipt of the recommendation from the Departmental/Program Personnel Committee and COAP, and any subsequent responses from the candidate and/or the Departmental/Program Personnel Committee, the Provost and Vice President Academic shall make a recommendation on reappointment. 

III.6.10.1.2 
The Provost and Vice President Academic, giving reasons, may ask that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a reappointment file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s reappointment file. In the event that such a request from the Provost and Vice President Academic would result in more than two (2) external assessments in the reappointment file, approval of Joint Committee is required.

III.6.10.2
The Provost and Vice President Academic shall provide a copy to the candidate of the letter of recommendation which he/she intends to forward to the President. This letter shall set out the Provost and Vice President Academic’s reasons for his/her recommendation. 

III.6.10.3
The candidate may provide a written response within two (2) weeks to the Provost and Vice President Academic’s letter, to be included in the materials to be forwarded by the Provost and Vice President Academic to the President.
III.6.10.4 
The Provost and Vice President Academic will forward all materials in the reappointment file to the President. 

III.6.10.5.1
Following receipt of the recommendation from the Provost and Vice President Academic and of the candidate’s reappointment file, including all prior recommendations and responses, if any, the President shall make a recommendation to the Board to grant reappointment or make a decision to deny reappointment.

III.6.10.7
A decision to grant reappointment to a member shall be made subsequent to the Provost and Vice President Academic making a recommendation concerning reappointment to the President and the President making a positive recommendation to grant reappointment to the Board. A decision to grant reappointment will be made by the Board and communicated to the candidate, the Chair of the Departmental/Program Personnel Committee, the Chair of COAP, the Dean and the Provost and Vice President Academic by the President.  

III.7
TENURE
III.7.1
Definition of a Tenure Decision

III.7.1.2
A decision to award tenure shall be made by the Board only on the recommendation of the President, who shall first receive a recommendation from the Provost and Vice President Academic, following the Provost and Vice President Academic’s receipt of a recommendation from COAP and from the relevant Departmental/ Program Tenure Committee. A decision to deny tenure shall be made by the President.

III.7.1.3
Tenure shall not be granted without a positive recommendation from the Departmental/Program Tenure Committee, the Provost and Vice President Academic, and the President, provided that each carries out the duties assigned in the tenure process under this Agreement without determinative procedural or substantive error or bias.

III.7.2
Annual Meeting with the DEAN for Members on Probationary Appointments


III.7.2.1 
The Dean’s Office shall contact all members holding probationary appointments to arrange a meeting with the Dean to be held by April 30th of each year of the member’s probationary appointment to discuss his/her progress towards tenure.
III.7.3.5
ELIGIBILITY TO BE CONSIDERED FOR TENURE FOR MEMBERS WITH PREVIOUS LIMITED TERM SERVICE
III.7.3.5.2
A member with previous combined limited term service within the bargaining unit of between one (1) and two (2) years, who is granted a probationary appointment and who informs the Dean in writing, with a copy to the Provost and Vice President Academic, within six (6) months of the date of the acceptance of the offer of the probationary appointment that he/she has elected to count his/her limited term service as probationary service, shall be referred to the Joint Committee to determine whether he/she is eligible to be treated as those members referred to in III.7.3.5.3 below. Joint Committee shall ensure that all requests are treated equitably and fairly. 

III.7.3.5.3
A member with previous combined limited term service within the bargaining unit of between two (2) and five (5) years who is granted a probationary appointment is eligible to be considered for tenure in the second (2nd) year of the probationary appointment, and will be considered for tenure in the second (2nd) year of his/her probationary appointment if the member informs the Dean in writing, with a copy to the Provost and Vice President Academic,  within six (6) months of the date of the acceptance of the offer of the probationary appointment that he/she has elected to count his/her previous limited term service as probationary service. In these cases, reappointment and early consideration for tenure do not apply.
III.7.3.6
EXTENSION OF PROBATIONARY PERIOD
III.7.3.6.1 
Notwithstanding the various provisions above which define a maximum period of probationary service, a member who has had a pregnancy leave during her probationary period under IV.5.4.2 and IV.5.4.3 or a member who has taken a parental or adoption leave of more than four (4) months during his/her probationary period under IV.5.4.2 and IV.5.4.4 shall, upon written request to the Dean, with a copy to the Provost and Vice President Academic, no later than three (3) months following his/her return to duties after pregnancy, parental, or adoption leave, or by August 1st of the year in which he/she was scheduled to be considered for tenure, whichever is earlier, have his/her probationary period increased by one (1) year. 

III.7.3.6.2
Similarly, a member who, during the probationary appointment has taken a sick leave under IV.5.4.5 of more than four (4) months may elect to have the probationary appointment extended by up to one (1) year, upon written request by the member to the Dean, with a copy to the Provost and Vice President Academic, within six (6) months following return to duties. Where the absence is for one (1) year or more, the probationary period for the member shall be extended by up to two (2) years, upon written request by the member to the Dean, with a copy to the Provost and Vice President Academic, no later than six (6) months following return to duties after the absence. 

III.7.3.6.3 
On compassionate grounds or in exceptional circumstances, a member may make a request to the Dean, with a copy to the Provost and Vice President Academic, that his/her probationary period be extended, normally for one (1) year. 
III.7.4
Criteria for Tenure

III.7.4.1 
In assessing a candidate for tenure, the Departmental/Program Tenure Committee, COAP, the Provost and Vice President Academic, the President, and the Board shall pay principal regard to the candidate’s scholarship and scholarly promise. In order to qualify for tenure, the candidate must be judged to have demonstrated high quality in both teaching and research, including fulfilling the applicable duties and responsibilities referenced in IV.1.1. i) and ii).

III.7.4.2 
Individual departments/programs will formally adopt written standards specific to the academic unit for the application of these criteria in the tenure process. These standards shall be binding upon the Departmental/Program Tenure Committees following approval by the Provost and Vice President Academic, in consultation with the department/program and Dean. The written standards will be made available to Faculty Board and Joint Committee for information and discussion.

III.7.4.3
Departments/programs shall review their written standards at least every seven years. When a department/program revises its written standards for the application of the tenure criteria, the Chair of the department/program Committee shall submit the proposed revisions to the Dean, who shall forward them to the Provost and Vice President Academic. These revised standards shall be binding upon the Departmental/Program Tenure Committees following approval by the Provost and Vice President Academic, in consultation with the department/program and Dean. Approved revised written standards will be made available to Faculty Board and Joint Committee for information and discussion.
III.7.4.4
Where the standards have been revised during a candidate’s probationary period, specific notice of the change(s) will be given by the Dean to the candidate, copied to his/her Chair. The Dean’s notice shall draw the candidate’s attention to the relevant sections of this agreement, including the deadlines specified in III.7.5.  

III.7.4.5
When a department/program adopts or revises its written standards for the application of the tenure criteria (in accordance with III.7.4.2 and III.7.4.3) during a candidate’s probationary appointment, the candidate for tenure in that department/program shall be asked to state in writing, to the Dean within three (3) months of notice from the Dean that the departmental /program written standards have been revised, whether the candidate wishes to be considered under the approved written standards under which he/she was hired or the revised written standards, failing which the approved standards which were in place at the time of his/her initial probationary appointment will apply. 

III.7.5.1
The Dean shall inform the candidate, in writing, by June 30th that he/she will be considered for tenure in the coming academic year. The Dean’s letter shall draw the candidate’s attention to the relevant sections of this Agreement, including the October 31st deadline for the candidate to submit his/her tenure file. 

III.7.5.2 
The Chair of the Departmental/Program Tenure Committee shall inform the candidate by September 30th of the year in which he/she is being considered for tenure that his/her tenure hearing has been initiated, and he/she shall be afforded until October 31st to submit such evidence as required by this agreement and other such supporting evidence as he/she sees fit. On compassionate grounds or in exceptional circumstances, a member may make a request to the Dean that his/her application deadline be extended, normally for one (1) month. 

III.7.5.3
The Chair of the Departmental/Program Tenure Committee shall forward the Committee’s recommendation for or against tenure to the Dean by the second Wednesday of the winter term. If circumstances prevent the Departmental/Program Tenure Committee from meeting this deadline, the Chair of the Departmental/Program Tenure Committee shall inform the Dean in writing, with a copy to the candidate. COAP, the Dean, the Provost and Vice President Academic, and the President will work within a timeline which will, under normal circumstances, permit the President to convey a decision regarding tenure to the candidate by June 30th of the penultimate year of the probationary appointment or reappointment. 

III.7.6.2
The Committee shall consist of the Chair of the department/program concerned, as Chair of the Departmental/Program Tenure Committee, three (3) tenured faculty members elected by and from the department/program Committee, and a faculty member from a cognate discipline appointed by the Dean in consultation with the Chair of the Departmental/Program Tenure Committee. Where there is no representation from a designated group as defined by Employment Equity legislation amongst the faculty members elected by the Departmental/Program Committee, the Dean’s appointee from a cognate discipline shall normally be a member of a designated group as defined by Employment Equity legislation. All members of the Committee are voting members. 

III.7.6.3
When a candidate holds an appointment in a department/program with fewer than four (4) available tenured faculty members, the Dean, in consultation with the Chair of the Departmental/Program Tenure Committee and the candidate, shall appoint the necessary number of tenured faculty members from cognate disciplines to make up a Departmental/Program Tenure Committee of four (4) tenured faculty members, inclusive of the Chair of the Departmental/Program Tenure Committee; the tenured faculty member(s) from a cognate discipline(s) appointed by the Dean in consultation with the Chair of the Departmental/Program Tenure Committee (according to III.7.6.2)  shall be in addition to the member(s) appointed by the Dean in consultation with the Chair of the Department/Program Tenure Committee and the candidate; here, as in III.7.6.2, the Committee members from cognate disciplines are regular members of the Department/Program Tenure Committee, with no special responsibilities, and no special authority from or obligations to the Dean.
III.7.6.4 
When a candidate holds an appointment in more than one department/program, the Departmental/Program Tenure Committee shall also include a member from the non‑home department/program, with full voting rights. This member will be appointed by the Dean, in consultation with the Chair of the Departmental/Program Tenure Committee and the candidate. In such cases the total number of faculty members on the Departmental/Program Tenure Committee will be six (6), inclusive of the Chair of the Departmental/Program Tenure Committee and the member appointed by the Dean.
III.7.7.3
The tenure file shall not contain any letters not solicited by the candidate, according to the provisions of III.7.7.8 (e), or by the Chair of the Departmental/Program Tenure Committee or by the Dean, or by the Provost and Vice President Academic according to the procedures set out in this agreement, with the exception of the Departmental/Program Tenure Committee’s letter of recommendation, the report from COAP (see III.7.9.5), and the Provost and Vice President Academic’s letter of recommendation. 

III.7.7.5
After the tenure file has been submitted to the Departmental/Program Tenure Committee and before the tenure file has been forwarded to the Dean, the candidate can add new material to the file only if the new material that the candidate is adding is sufficiently significant that it might affect the recommendation or decision. 

III.7.7.6 
No material can be removed from the tenure file without the agreement of the candidate, the Departmental/Program Tenure Committee, the Provost and Vice President Academic and the Association.

III.7.7.9
In addition, the candidate shall include a covering letter which serves as a guide to the candidate’s tenure file for members of the Departmental/Program Tenure Committee, COAP, the Provost and Vice President Academic, and the President.


III.7.7.10
The Departmental/Program Tenure Committee shall follow a fair and reasonable plan to secure the views of students and faculty, and the Chair of the Departmental/Program Tenure Committee shall include a report on this plan when he/she forwards the recommendation of the Departmental/Program Tenure Committee to the Dean. The Departmental/Program Tenure Committee may choose to secure the views of qualified assessors from outside the University.  If the Departmental/Program Tenure Committee chooses not to do so, the candidate may nevertheless require that the views of qualified assessors be sought. If the views of external assessors are sought, the procedures in III.7.7.11 shall be followed. 

III.7.7.11.1
Any external assessors sought or required as part of a candidate’s tenure consideration shall be selected according to this Article. The Chair of the Departmental/Program Tenure Committee shall provide to the Dean the names of at least four (4) qualified assessors from outside of Trent, at least two (2) of whom shall be the choice of the Departmental/Program Tenure Committee and at least two (2) of whom shall be the choice of the candidate. The Chair of the Departmental/Program Tenure Committee shall provide the Dean with a brief c.v. and contact information for each of the assessors, as well as a rationale for the selection of assessors. Two assessors, one (1) named by the Departmental/Program Tenure Committee and one (1) named by the candidate, shall be requested by the Dean to furnish assessments of the candidate's research and scholarly promise in accordance with the tenure criteria as specified in III.7.4 and the relevant departmental/program approved written standards for the application of the criteria. On receipt of the assessors' reports, the Dean shall place them in the candidate’s tenure file. 

III.7.8 
RECOMMNEDATION OF THE DEPARTMENTAL/PROGRAM TENURE COMMITTEE TO THE PROVOST AND VICE PRESIDENT ACADEMIC. 
III.7.8.2.1
Committee decisions shall be made by formal vote. Votes shall be conducted by secret ballot. Committee members may not abstain from voting. A simple majority of votes carries. A record of the results of the vote as well as the minutes of all Departmental/ Program Tenure Committee meetings shall be forwarded to the Office of the Dean when the Chair of the Departmental/Program Tenure Committee forwards the Departmental/Program Tenure Committee’s recommendation to the Dean. Such records are confidential, and the Departmental/Program Tenure Committee’s minutes will not form part of the tenure file. They shall be kept for twelve (12) months after the tenure decision has been issued or until the end of any related grievance or arbitration.

III.7.8.2.3
Notwithstanding the confidential nature of the deliberations and decisions leading to recommendations of the Departmental/Program Tenure committee, any allegations of procedural irregularities may be brought to the attention of the Dean, the Provost and Vice President Academic or any TUFA officer.

III.7.8.4
If the Departmental/Program Tenure Committee has serious reservations about the qualification of the candidate for tenure, the Chair of the Departmental/Program Tenure Committee shall so inform the candidate, and set out in writing the reasons for its reservations. The candidate shall have the right to request reconsideration by the Departmental/Program Tenure Committee before it makes its recommendation to the Provost and Vice President Academic.

III.7.8.6
After considering all the submissions and discussing the case in the context of the criteria for the awarding of tenure as set out in III.7.4 and the relevant departmental/program approved written standards for the application of the criteria, and, where applicable, having considered a candidate’s request for reconsideration as per III.7.8.5, the Departmental/Program Tenure Committee shall, by formal vote, make one of the following recommendations to the Provost and Vice President Academic:

i)
grant tenure


ii)
not grant tenure

III.7.8.7
The letter transmitting the Departmental/Program Tenure Committee’s recommendation will be reviewed and approved by the members of the Departmental/ Program Tenure Committee prior to the Chair of the Departmental/Program Tenure forwarding the letter to the Dean. 

III.7.8.8
The Chair of the Departmental/Program Tenure Committee shall provide a copy to the candidate of the Departmental/Program Tenure Committee’s recommendation which the Chair of the Departmental/Program Tenure Committee intends to make to the Provost and Vice President Academic. The Committee’s recommendation shall include reasons for the recommendation and a numerical record of the vote. 
III.7.8.8.1
The candidate may provide a written response within two (2) weeks to the Departmental/Program Tenure Committee’s letter, to be included in the tenure file to be forwarded by the Chair of the Departmental/Program Tenure Committee to the Dean with the recommendation of the Departmental/Program Tenure Committee.

III.7.8.9
The Departmental/Program Tenure Committee may also recommend to the Provost and Vice President Academic that the candidate be promoted to Associate Professor, conditional upon the receipt of tenure, provided the candidate is eligible for consideration for promotion to Associate Professor and is entirely satisfactory in the performance of the duties and responsibilities as set out in IV.1.1, bearing in mind the exemptions under IV.2.1.4.2.

III.7.8.10
The Chair of the Departmental/Program Tenure Committee shall forward to the Dean, for consideration by COAP, the recommendation concerning tenure of the Departmental/Program Tenure Committee, the candidate’s response, if any, all supporting arguments and all correspondence and documentation considered by the Departmental/Program Tenure Committee, and a report on the procedures followed. 

III.7.8.10.2
Where relevant, the Chair of the Departmental/Program Tenure Committee shall forward to the Dean, for consideration by COAP, a recommendation of the Departmental/Program Tenure Committee concerning promotion to Associate Professor, and all supporting arguments and all correspondence and documentation considered by the Departmental/Program Tenure Committee.  
III.7.8.11
The Dean will forward all materials in the tenure file to COAP, and following COAP’s recommendation, the Chair of COAP will forward all materials in the tenure file to the Provost and Vice President Academic. 
III.7.9
RECOMMENDATION OF COAP TO THE PROVOST AND VICE PRESIDENT ACADEMIC 
III.7.9.2.1
COAP shall be chaired by an academic administrator designated by the Provost and Vice President Academic. The Chair of COAP shall be non-voting.
III.7.9.3
Prior to rendering its decision, COAP through its Chair, and giving reasons may request that the Departmental/Program Tenure Committee and/or the candidate provide further evidence and/or supporting documentation, provided such information is specified in this Agreement as belonging in a tenure file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s tenure file.

III.7.9.4
COAP by formal vote may:

(i) 
endorse a recommendation concerning tenure from the Departmental/Program Tenure Committee, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Tenure Committee be upheld; or


(ii) 
through its Chair and giving reasons, request that the Departmental/Program Tenure Committee reconsider its recommendation concerning tenure. As part of its request for reconsideration, COAP may request that the Departmental/Program Tenure Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a tenure file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s tenure file. In the event that such a request from COAP would result in more than two (2) external assessments in the tenure file, approval of Joint Committee is required. When a request that the Departmental/Program Tenure Committee reconsider its recommendation is made, the candidate shall have access to the full contents of his/her tenure file, including any confidential letters from students, faculty, and external assessors, with identities masked, and the reasons provided by COAP in its request that the Departmental/Program Tenure Committee reconsider its recommendation; or
(iii)
refuse to endorse a recommendation concerning tenure from the Departmental/Program Tenure Committee, but shall not do so without good reason based on the criteria for the granting of tenure as provided for in III.7.4 and the relevant departmental/program approved written standards for the application of the criteria, or a finding of determinative procedural or substantive error or bias, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Tenure Committee not be upheld. 

III.7.9.5
The Recording Secretary of COAP shall provide to the Provost and Vice President Academic a detailed written account of COAP’s reasons for its recommendation. This written account will be reviewed and approved by the members of COAP prior to its being provided to the Provost and Vice President Academic. This report shall be included in the candidate’s tenure file. 

III.7.9.6
In the event that, after receiving the recommendation from COAP, the Provost and Vice President Academic upholds the recommendation for tenure made by the Departmental/Program Tenure Committee, the Provost and Vice President Academic shall recommend to the President that the member be granted tenure. 

III.7.9.7
In the event that COAP refuses to endorse a positive recommendation for tenure from the Department/Program Tenure Committee, the Chair of COAP shall so inform the candidate and the Department/Program Tenure Committee, setting out in writing COAP’s reasons. This statement of reasons shall reflect the actual grounds for COAP’s recommendation, be substantive in nature, and be clearly related to the criteria for the granting of tenure as defined in this Agreement. The candidate and the Department/Program Tenure Committee shall have the right to submit a written response within two (2) weeks to the Provost and Vice President Academic. The Provost and Vice President Academic shall consider any such written response before he/she makes a recommendation to the President. 

III.7.9.8
In the event that the Departmental/Program Tenure Committee recommends against tenure, the Chair of COAP, after having received a recommendation from COAP, shall so inform the candidate. The Chair of COAP shall request the Chair of the Department/Program Tenure Committee to state in writing the reasons for the Department/Program Tenure Committee’s decision, and the Chair of COAP shall convey these to the candidate. This statement of reasons shall reflect the actual grounds for the decision, be substantive in nature, and be clearly related to the criteria for the granting of tenure as defined in this Agreement. The candidate shall have the right to submit a written response within two (2) weeks to the Provost and Vice President Academic. The Provost and Vice President Academic shall consider the candidate’s written response before he/she makes a recommendation to the President.

III.7.10
Tenure Decision

III.7.10.1 
Following receipt of the recommendation from the Departmental/Program Tenure Committee and COAP, and any subsequent responses from the candidate and/or the Departmental/Program Tenure Committee, the Provost and Vice President Academic shall make a recommendation on tenure. 

III.7.10.1.2 
The Provost and Vice President Academic, giving reasons, may request that the Departmental/Program Tenure Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a tenure file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s tenure file. In the event that such a request from the Provost and Vice President Academic would result in more than two (2) external assessments in the tenure file, approval of Joint Committee is required.

III.7.10.2
The Provost and Vice President Academic shall provide a copy to the candidate of the recommendation which he/she intends to make to the President. This letter shall set out the Provost and Vice President Academic reasons for his/her recommendation. 

III.7.10.3
The candidate may provide a written response within two (2) weeks to the Provost and Vice President Academic letter, to be included in the materials to be forwarded by the Provost and Vice President Academic to the President.
III.7.10.4 
The Provost and Vice President Academic will forward all materials in the tenure file to the President.

III.7.10.5.1
Following receipt of the recommendation from the Provost and Vice President Academic and of the candidate’s tenure file, including all prior recommendations and responses, if any, the President shall make a recommendation to the Board to grant tenure or make a decision to deny tenure.

III.7.10.7
A decision to grant tenure to a member shall be made subsequent to the Departmental/Program Tenure Committee making a positive recommendation to the Provost and Vice President Academic, and the Provost and Vice President Academic making a positive recommendation to grant tenure to the President and the President making a positive recommendation to grant tenure to the Board. A decision to grant tenure will be made by the Board and communicated to the candidate, the Chair of the Departmental/Program Tenure Committee, the Dean, the Chair of COAP and the Provost and Vice President Academic by the President.  

III.7.10.8
The decision to promote to Associate Professor simultaneous with the granting of tenure shall be made subsequent to the Provost and Vice President Academic making a positive recommendation to promote to Associate Professor to the President and the President making a positive recommendation to promote to Associate Professor to the Board. A decision to promote to Associate Professor will be made by the Board and communicated to the candidate, the Chair of the Departmental/Program Tenure Committee, the Dean, and the Provost and Vice President Academic by the President.  

III.8
PROMOTION OF FACULTY
III.8.1
Definition of a Promotion Decision

III.8.1.2
A decision to promote shall be made by the Board only on the recommendation of the President, who shall first receive a recommendation from the Provost and Vice President Academic, following the Provost and Vice President Academic’s receipt of a recommendation from COAP and from the relevant Departmental/Program Personnel Committee. A decision to deny promotion shall be made by the Provost and Vice President Academic or the President.
III.8.1.3 
Promotion shall not be granted without a positive recommendation from the Provost and Vice President Academic and the President, provided that each carries out the duties assigned in the promotion process under this Agreement without determinative procedural or substantive error or bias.
III.8.2
Eligibility to be Considered for Promotion

III.8.2.2
Tenured Assistant and Associate Professors are eligible to be considered for promotion during the academic year in which they are on the step of their current rank scale immediately below the lowest step in the next highest rank scale. The Dean shall inform candidates of their eligibility to be considered for promotion by July 1st of the first year in which they are eligible for consideration.  Requests to be considered for promotion, which must be in writing to the Chair of the department/program Committee, copied to the Dean, may be made no later than October 15th of any year in which the candidate wishes to be considered for promotion. 

III.8.2.3
When members are recommended by the Dean to the President for a merit award which would have the effect, when awarded, of placing them at a point at which they would be eligible to be considered for promotion, they may immediately request to be considered for promotion in writing to the Chair of the department/program Committee, copied to the Dean. If not promoted at this point, members shall be considered for promotion in any subsequent year that they so request as per the provisions of III.8.2.2. 

III.8.2.4
When a candidate is eligible for consideration for both tenure and promotion to Associate Professor in the same academic year, the granting of tenure entails promotion in the same year, unless there is an overriding failure to satisfy the IV.1.1 (iii) obligations under III.8.3.1.1. Recommendations for promotion to Associate Professor that are coincident with recommendations for tenure may be made by the Departmental/Program Tenure Committee to the Provost and Vice President Academic. See III.7.8.9.

III.8.3
Criteria for Promotion

III.8.3.1 
Criteria for Promotion to Associate Professor
III.8.3.1.2
When a member who was not promoted to Associate Professor at the time he/she was awarded tenure requests at a later date to be considered for promotion to Associate Professor (see III.8.2.2), the Departmental/ Program Personnel Committee shall make a recommendation to the Provost and Vice President Academic, based on whether the member has continued to fulfill the criteria for the granting of tenure, and is entirely satisfactory in the performance of the duties and responsibilities as set out in IV.1.1. 

III.8.3.2
Criteria for Promotion to Full Professor
III.8.3.2.1
The criteria for promotion to Full Professor shall be based on teaching and research; the candidate must be very highly regarded in one of teaching and research, and entirely satisfactory in the other category. Where individual departments/programs have formally adopted written specific standards for the application of these criteria, these standards shall be binding upon the departments/programs concerned, provided that they have first been approved by the Provost and Vice President Academic, and made available for information and discussed at Faculty Board and Joint Committee.

III.8.4
Timing

III.8.4.1
The Chair of the Departmental/Program Personnel Committee shall forward the Committee’s recommendation for or against promotion to the Dean by the fourth (4th) Wednesday of the winter term. If circumstances prevent the Departmental/Program Personnel Committee from meeting this deadline, the Chair of the Departmental/ Program Personnel Committee shall inform the Dean in writing, with a copy to the candidate. COAP, the Dean, the Provost and Vice President Academic, and the President will work within a timeline which will, under normal circumstances, permit the President to convey a decision regarding promotion to the candidate by June 30th of the year in which the promotion hearing was initiated.
III.8.5.2
When a candidate holds an appointment in more than one department/program, the Departmental/Program Personnel Committee shall also include a member from the non‑home department/program, with full voting rights. This member will be appointed by the Dean, in consultation with the Chair of the Departmental/Program Personnel Committee and the candidate.  

III.8.6.4
The promotion file shall not contain any letters not solicited by the candidate, according to the provisions of III.8.6.9 (e), or by the Chair of the Departmental/Program Personnel Committee or by the Dean, or by the Provost and Vice President Academic according to the procedures set out in this agreement, with the exception of the Departmental/Program Personnel Committee’s letter of recommendation, the report from COAP (see III.8.8.5), and the Provost and Vice President Academic’s letter of recommendation. 

III.8.6.6
After the promotion file has been submitted to the Departmental/Program Personnel Committee and before the promotion file has been forwarded to the Dean, the candidate can add new material to the file only if the new material that the candidate is adding is sufficiently significant that it might affect the recommendation or decision. 

III.8.6.7
No material can be removed from the promotion file without the agreement of the candidate, the Departmental/Program Personnel Committee, the Provost and Vice President Academic and the Association

III.8.6.9.1
In addition, the candidate shall include a covering letter which serves as a guide to the candidate’s promotion file for members of the Departmental/Program Personnel Committee, COAP, the Provost and Vice President Academic, and the President.


III.8.6.10
The Departmental/Program Personnel Committee shall follow a fair and reasonable plan to secure the views of students and faculty, and the Chair of the Departmental/ Program Personnel Committee shall include a report on this plan when he/she forwards the recommendation of the Departmental/Program Personnel Committee to the Dean. 

III.8.6.11.1
Any external assessors sought or required as part of a candidate’s promotion consideration shall be selected according to this Article. The Chair of the Departmental/Program Personnel Committee shall provide to the Dean the names of at least four (4) qualified assessors from outside of Trent, at least two (2) of whom shall be the choice of the Departmental/Program Personnel Committee and at least two (2) of whom shall be the choice of the candidate. The Chair of the Departmental/Program Personnel Committee shall provide the Dean with a brief c.v. and contact information for each of the assessors, as well as a rationale for the selection of assessors. Two assessors, one (1) named by the Departmental/Program Personnel Committee and one (1) named by the candidate, shall be requested by the Dean to furnish assessments of the candidate's performance in research in accordance with the criteria by which the candidate elects to be assessed, as specified in III.8.3 and, where relevant, the departmental/program approved written standards for the application of the criteria. On receipt of the assessors' reports, the Dean shall place them in the candidate’s promotion file. 

III.8.7. 
RECOMMENDATION OF THE DEPARTMENTAL/PROGRAM PERSONNEL COMMITTEE TO THE PROVOST AND VICE PRESIDENT ACADEMIC.
III.8.7.2.1
Committee decisions shall be made by formal vote. Votes shall be conducted by secret ballot. Committee members may not abstain from voting. A simple majority of votes carries. A record of the results of the vote as well as the minutes of all Departmental/Program Personnel Committee meetings shall be forwarded to the Office of the Dean when the Chair of the Departmental/Program Personnel Committee forwards the Departmental/Program Personnel Committee’s recommendation to the Dean. Such records are confidential, and the Departmental/Program Personnel Committee’s minutes will not form part of the promotion file. They shall be kept for twelve (12) months after the promotion decision has been issued or until the end of any related grievance or arbitration.
III.8.7.2.3
Notwithstanding the confidential nature of the deliberations and decisions leading to recommendations of the Departmental/Program Personnel committee, any allegations of procedural irregularities may be brought to the attention of the Dean, the Provost and Vice President Academic or any TUFA officer.

III.8.7.4
If the Departmental/Program Personnel Committee has serious reservations about the qualification of the candidate for promotion, the Chair of the Departmental/Program Personnel Committee shall so inform the candidate, and set out in writing the reasons for its reservations. The candidate shall have the right to request reconsideration by the Departmental/Program Personnel Committee before it makes its recommendation to the Provost and Vice President Academic.

III.8.7.6
After considering all the submissions and discussing the case in the context of the criteria for the awarding of promotion as set out in III.8.3.2 and the relevant departmental/program approved written standards for the application of the criteria, and, where applicable, having considered a candidate’s request for reconsideration as per III.8.7.5, the Departmental/Program Personnel Committee shall, by formal vote, make one of the following recommendations to the Provost and Vice President Academic:


i)
grant promotion


ii)
not grant promotion

III.8.7.7
The letter transmitting the Departmental/Program Personnel Committee’s recommendation will be reviewed and approved by the members of the Departmental/ Program Personnel Committee prior to the Chair of the Departmental/Program Personnel forwarding the letter to the Dean. 

III.8.7.8
The Chair of the Departmental/Program Personnel Committee shall provide a copy to the candidate of the Departmental/Program Personnel Committee’s recommendation which the Chair of the Departmental/Program Personnel Committee intends to forward to the Provost and Vice President Academic. The Committee’s recommendation shall include reasons for the recommendation and a numerical record of the vote. 

III.8.7.8.1
The candidate may provide a written response within two (2) weeks to the Departmental/Program Personnel Committee’s letter, to be included in the promotion file to be forwarded by the Chair of the Departmental/Program Personnel Committee to the Dean with the recommendation of the Departmental/Program Personnel Committee.

III.8.7.9
The Chair of the Departmental/Program Personnel Committee shall forward to the Dean, for consideration by COAP, the recommendation concerning promotion of the Departmental/Program Personnel Committee, the candidate’s response, if any, all supporting arguments and all correspondence and documentation considered by the Departmental/Program Personnel Committee, and a report on the procedures followed. 

III.8.7.10
The Dean will forward all materials in the promotion file to COAP, and following COAP’s recommendation, the Chair of COAP will forward all materials in the promotion file to the Provost and Vice President Academic. 
III.8.8
Recommendation of COAP to the PROVOST AND VICE PRESIDENT ACADEMIC 
III.8.8.2.1 
COAP shall be chaired by an academic administrator designated by the Provost and Vice President Academic. The Chair of COAP shall be non-voting.
III.8.8.3
Prior to rendering its decision, COAP through its Chair and giving reasons, may request that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, provided such information is specified in this Agreement as belonging in a promotion file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s promotion file.

III.8.8.4
COAP by formal vote may:

(i) 
endorse a recommendation concerning promotion from the Departmental/Program Personnel Committee, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Personnel Committee be upheld; or


(ii) 
through its Chair and giving reasons, may request that the Departmental/Program Personnel Committee reconsider its recommendation concerning promotion. As part of its request for reconsideration, COAP may request that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a promotion file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s promotion file. In the event that such a request from COAP would result in more than two (2) external assessments in the promotion file, approval of Joint Committee is required. When a request that the Departmental/ Program Personnel Committee reconsider its recommendation is made, the candidate shall have access to the full contents of his/her promotion file, including any confidential letters from students, faculty, and external assessors, with identities masked, and the reasons provided by COAP in its request that the Departmental/Program Personnel Committee reconsider its recommendation; or

(iii)
refuse to endorse a recommendation concerning promotion from the Departmental/Program Personnel Committee, but shall not do so without good reason based on the criteria for the granting of promotion as provided for in III.8.3 and the relevant departmental/program approved written standards for the application of the criteria, or a finding of determinative procedural or substantive error or bias, in which case COAP recommends to the Provost and Vice President Academic that the recommendation from the Departmental/Program Personnel Committee not be upheld. 

III.8.8.5
The Recording Secretary of COAP shall provide to the Provost and Vice President Academic a detailed written account of COAP’s reasons for its recommendation. This written account will be reviewed and approved by the members of COAP prior to its being provided to the Provost and Vice President Academic. This report shall be included in the candidate’s promotion file. 

III.8.8.6
In the event that, after receiving the recommendation from COAP, the Provost and Vice President Academic upholds the recommendation for promotion made by the Departmental/Program Personnel Committee, the Provost and Vice President Academic shall recommend to the President that the member be granted promotion. 

III.8.8.7
In the event that COAP refuses to endorse a positive recommendation for promotion from the Department/Program Personnel Committee, the Chair of COAP shall so inform the candidate and the Department/Program Personnel Committee, setting out in writing COAP’s reasons. This statement of reasons shall reflect the actual grounds for COAP’s recommendation, be substantive in nature, and be clearly related to the criteria for the granting of promotion as defined in this Agreement. The candidate and the Department/Program Personnel Committee shall have the right to submit a written response within two (2) weeks to the Provost and Vice President Academic. The Provost and Vice President Academic shall consider any such written response before he/she makes a recommendation for promotion to the President or a decision to deny promotion.
III 8 9 
PROMOTION DECISION 
III.8.9.1 
Following receipt of the recommendation from the Departmental/Program Personnel Committee and COAP, and any subsequent responses from the candidate and/or the Departmental/Program Personnel Committee, the Provost and Vice President Academic shall make a recommendation for promotion to the President or a decision to deny promotion. 

III.8.9.1.2 
The Provost and Vice President Academic, giving reasons, may request that the Departmental/Program Personnel Committee and/or the candidate provide further evidence and/or supporting documentation, including but not limited to assessments from external assessors, provided such information is specified in this Agreement as belonging in a promotion file and/or can be reasonably shown to be relevant to the evaluation of the candidate’s file. Such further evidence and/or supporting documentation shall be added to the candidate’s promotion file. In the event that such a request from the Provost and Vice President Academic, would result in more than four (4) external assessments in the promotion file, approval of Joint Committee is required.

III.8.9.2
If the Provost and Vice President Academic, decides to deny promotion, the candidate shall be so informed and shall receive in writing a statement of reasons from the Provost and Vice President Academic. This statement of reasons shall reflect the actual grounds for the Provost and Vice President Academic’s, decision, be substantive in nature, and be clearly related to the criteria for the granting of promotion as defined in this Agreement. 

III.8.9.3
If the Provost and Vice President Academic, is recommending for promotion, he/she shall provide a copy to the candidate of the recommendation which he/she intends to make to the President. This letter shall set out the Provost and Vice President Academic’s, reasons for his/her recommendation for promotion. 

III.8.9.4

The Provost and Vice President Academic, will forward all materials in the promotion file to the President when he/she forwards his/her recommendation for promotion. 
 

III.8.9.5.1 

Following receipt of the recommendation from the Provost and Vice President Academic, and of the candidate’s promotion file, including all prior recommendations and responses, if any, the President shall make a recommendation to the Board to grant promotion or make a decision to deny promotion.


III.8.9.7
A decision to grant promotion to a member shall be made subsequent to the Provost and Vice President Academic, making a positive recommendation to grant promotion to the President and the President making a positive recommendation to grant promotion to the Board. A decision to grant promotion will be made by the Board and communicated to the candidate, the Chair of the Departmental/Program Personnel Committee, the Dean, the Chair of COAP and the Provost and Vice President Academic by the President.  

III.12
Career Development Increments and Merit
III.12.1
Career Development Increments
III.12.1.1
Denial of Career Development Increment
III.12.1.2
Where the Provost and Vice President Academic, in consultation with the Dean, is concerned about a member's performance of required duties and responsibilities, to the extent that there may be a serious deficiency which could lead to the denial of a CDI, the Provost and Vice President Academic shall consult with COAP in order to determine whether to initiate the following procedures:

III.12.1.2(a)
If it is determined that the matter should be pursued,


  i)
the Provost and Vice President Academic shall inform the member of the action and the reasons;


 ii)
the case shall be formally submitted to COAP, and the Committee will be provided with the documentation to justify this concern; and,


iii)
the Provost and Vice President Academic shall ask the advice of the Dean, the Chair, and through the Department/Program Chair the advice of the Departmental/Program Personnel Committee in writing; the Provost and Vice President Academic shall forward this advice to COAP.

III.12.1.2(b)
COAP shall invite the member to respond within four (4) weeks to the case made by the Provost and Vice President Academic under (a) (ii).  The response must be in writing and must contain whatever supporting evidence the member deems pertinent.

III.12.1.2(c)
After considering the member's response, COAP shall advise the Provost and Vice President Academic and the member either:


i)
that the Provost and Vice President Academic’s concerns regarding the member's performance are well‑founded; or,


ii)
that these concerns are not well‑founded.

III.12.1.2(d)
Upon receiving COAP's advice, the Provost and Vice President Academic may recommend to the President, with a copy to the Dean, that the annual career development increment of the member be denied.  The Provost and Vice President Academic, in doing so, must inform the member concerned in writing, and include in this information a copy of the recommendation of COAP.

III.12.1.2(e)
The Provost and Vice President Academic’s recommendation to the President (sub-paragraph (d) above) shall specify an effective date for the CDI denial, which shall normally be the second July 1 subsequent to the communication of the decision by the President to the member.

III.12.1.2(f)
During the period after receipt of the President's letter but prior to the effective date of CDI denial, the member may ask COAP, through the Provost and Vice President Academic, to re-consider the CDI denial, based upon any significant new information regarding performance of duties.
III.12.1.4
In the case of librarian members, the place of the Chair and the Dean shall be taken by the University Librarian, and the place of the Departmental/Program Personnel Committee and COAP shall be taken by the Library Personnel Committee.  

III.12.1.5
Alternative Duties Arrangements
III.12.1.5.1
Where the Provost and Vice President Academic has advised a member that there are concerns about the member's performance of duties (see III.12.1.2.(a) (i)), or where COAP has made a determination that the Provost and Vice President Academic’s concerns regarding the member's performance of duties are "well-founded" (see III.12.1.2.(c) (i)), the member may ask to undertake alternative duties for a defined period of time of between one (1) and five (5) years.

III.12.1.5.2
To become effective, the alternative duties proposal requires the agreement of the academic department/program, the Dean, the Provost and Vice President Academic and COAP.

III.12.1.5.4
Subject to satisfactory performance of duties, including the alternative duties, the member, on the recommendation of COAP and the Provost and Vice President Academic, would be entitled to annual career development increments (but not merit awards) up to but not exceeding the ceiling of the member's rank.

III.12.1.6
Restoration of CDI(s)
III.12.1.6.1
Where a member has been denied one (1) or more CDIs, in accordance with the provisions of this Article, the denied CDI(s) will be restored in the following circumstances:


(a)
when COAP and the Provost and Vice President Academic have agreed that there have been five (5) years of satisfactory performance of regular duties (i.e., this is not available for those performing alternative duties), in which case the denied CDI(s) will be credited to the member on the July 1 immediately following the completion of five (5) years of satisfactory performance; or,


(b)
upon the attainment of a merit award, in which case the denied CDI(s) will be credited to the member on the effective date of the merit award.

III.12.2
Merit
III.12.2.1
Thirty-five (35) merit awards shall be available in each academic year.


These shall be allocated annually among tenured/permanent bargaining unit members on the basis of the provisions of this section.  Probationary members will also be eligible commencing in the second year of their appointment.  The procedure for determining who is to be awarded merit in any academic year (i.e., July 1 to June 30) shall be undertaken in the same academic year.  For those selected, the payment will be made retroactive to the beginning of the academic year concerned.  In those years when the Collective Agreement is being negotiated, COAP will proceed on the assumption that the number of merit awards will not be reduced.  In any year in which the number of merit awards awarded is less than the number available, remaining funds shall be allocated to the Deans’ contingency fund.

III.12.2.4(a)
In the case of members other than departmental/program Chairs, recommendations concerning such merit awards shall be made to the Chair by the Departmental/ Program Personnel Committee acting on its own initiative or on the suggestion of the Chair.  Such recommendations shall be transmitted together with the Chair's own recommendation in each case to the Dean who, after consultation with COAP, shall make a recommendation to the Provost and Vice President Academic. The Provost and Vice President Academic, in turn, shall make a recommendation to the President, who, in turn, shall make a recommendation to the Board.

III.12.2.6
In the case of members serving in more than one (1) department/program, the Dean shall solicit the recommendation of the Chair, other than the Chair of the department/program initiating the recommendation, prior to submitting a recommendation to the President.

III.13
Appointment of Departmental/Program Chairs
III.13.1
In the final year of a Chair's term of office, or when a vacancy occurs, the Dean shall initiate proceedings for the selection of a successor, or for reappointment of the incumbent Chair.

III.13.2
The Departmental/Program Committee shall meet to discuss the requirements of the position, and shall elect a search committee which excludes the incumbent Chair and which may include up to two (2) students.  The Dean shall appoint an additional member of the search committee from outside the department/program.

III.13.4
Once a proposed candidate is approved by the Departmental/Program Committee, the Chair of the search committee shall forward the search committee's recommendation to the Dean.
III.13.5
If the Dean approves the proposed appointee, that recommendation shall be forwarded to the Provost and Vice President Academic, who shall convey it to the President.  The President in turn shall make a recommendation to the Board.


If the Dean does not approve the proposed appointee, the Departmental/Program Committee shall be asked to reconsider the matter.


No appointment of a Chair shall be made without a positive recommendation from the Departmental/Program Committee, the Dean, and the President.

III.13.6
Acting Chairs may be appointed by the Dean for short terms or in special circumstances.  Such appointments may not exceed a term of one (1) year.

III.14
Academic Administrators
III.14.2
Faculty and librarian members who are appointed as academic administrators or as members of the Board of Governors shall retain their academic status within their departments or programs.  During their term of administrative or Board service, they shall be deemed eligible for consideration by Departmental/Program Personnel Committees, departmental/program Chairs, COAP, the Dean and Provost and Vice President Academic for career development decisions, including merit awards, on the basis of their academic achievements over that period.  Where an academic administrator or faculty member on the Board of Governors is awarded a merit award, such shall be in addition to the number provided for in III.12.2.1.

III.15
Courses Outside the Regular Academic Session
III.15.1
Where they have voluntarily agreed to do so, and with the consent of the Dean, members may teach one (1) or more university credit course(s) outside the regular academic session, provided they are qualified to teach such course(s), and provided they express a willingness to do so within the deadlines as set out in III.15.1(a).  Such consent shall not be withheld unreasonably.

III.15.1(b)
Extension or alteration of any deadlines established in accordance with III.15.1(a) shall require the written joint approval of the Dean (or designate) and of the Association.
III.15.3.1
A member may ask that a university credit course or courses under III.15.1 be considered as partial fulfillment of normal teaching responsibilities, instead of being subject to per‑course remuneration.  Such a request may only be approved with the agreement of the Departmental/Program Committee, the departmental/program Chair, and the Dean.
III.16 
      
      Process for Applying for Research Leaves 


A member who has agreed to teach a course under III.15.1 may submit a written request to the Dean (copy to the Chair) to bank a course release in lieu of per course remuneration. Banking will be permitted to a maximum of three (3) course releases. Use of banked course releases, in order to facilitate identified research projects, shall be subject to the following conditions:

i) a member's proposal for specific course releases must be submitted in writing to the Dean (copy to the Chair) by October 15th of the academic year prior to the academic year for which the course releases are requested;


ii)
the proposed course releases must be supported by the member's Departmental/ Program Committee and the member’s Chair and approved by the Dean;


iii)
the departmental/program recommendation must consider proposals for course releases in relation to its sabbatical plan (see IV.5.2.5.1), and approved course releases shall be appropriately noted on the sabbatical plan; 


iv)
three (3) banked courses are required for a full research leave, one and one-half (1.5) courses are required for a half research leave;


v)
the research project for research leave under III.15.3.2 must be evaluated and approved by the appropriate internal Committee on Research (e.g. NSERC or SSHRC) based on the prospect of successful completion, and the report on the research must be submitted to the appropriate internal Committee on Research within three (3) months of return to teaching duties;


vi)
support or approval for proposed course releases shall not be unreasonably withheld;


vii)
during a research leave, members are still required to undertake their normal duties, with the exception of their teaching duties, including: academic advising, departmental/program committee work, and other university service with the exceptions noted in IV.2.1.4.2;


viii)
if the appropriate internal Committee on Research is not satisfied with such an application for research leave, it may deny a research leave application.  In such cases, the following shall prevail:



(a)
The Vice President of Research shall inform the member of the denial and the reasons;



(b)
The Vice President of Research shall invite the member to respond within two (2) weeks.  The response must be in writing and must contain whatever supporting evidence the member deems pertinent. The Vice President of Research shall convey the member’s response to the appropriate internal Committee on Research;



(c)
After considering the member's response, the appropriate internal Committee on Research shall advise the Vice President of Research, copied to the Dean, either that the denial should be upheld, or that the leave should not be denied;



(d)
A member denied a research leave after the above procedure will receive a lump sum payment, less deductions required by law, equivalent to the value of the member's banked course release(s).


ix)
course releases which are banked in this fashion shall not be the basis for any claim to compensation upon termination of employment or otherwise.

III.18
Procedures for Voluntary Transfer and Cross‑appointment of Faculty
III.18.1
An individual faculty member from one academic unit may request to be transferred, in whole or in part, to another academic unit, by written application to the Dean (or Provost and Vice President Academic, in the case of transfers involving more than one academic division). 
III.18.2
The agreement of the Dean (or where applicable the Provost and Vice President Academic), the home unit and the receiving unit shall be required for an individual faculty transfer.  A member shall be able to grieve if either the Dean (or where applicable the Provost and Vice President Academic) or the home unit objects to the transfer.  An objection to a transfer by the receiving unit shall not be the subject of a grievance.

III.18.7
The teaching and other responsibilities allocated to a cross‑appointed faculty member in each academic unit should be approximately proportional to the norms accepted by that unit.  However, by agreement between the units and the individual, these proportions may be regarded flexibly.  In the event of a dispute, the Dean (or where applicable the Provost and Vice President Academic) would be arbiter and have the final decision.  

IV.2.1

Allocation of Teaching and Departmental/Program Duties 

IV.2.1.1
Teaching, and general departmental/program duties, shall be allocated in a fair, equitable and reasonable manner taking into consideration the academic responsibilities and skills of individual members, the terms of members' appointments, the needs of the department's/program's academic programs and, when possible, the preference of individual members.


Teaching duties and responsibilities will be determined by the departmental or program Chair following consultation with the appropriate departmental/program committee and Director(s) of the graduate program(s) in which a member participates, and, in the case of members with cross-appointments to another department/program, with the Chair of the member’s other department/program.



Members shall have the right to request reconsideration of their teaching and departmental/program duties by their departmental or program Chair during the two-week period immediately following its assignment.  Failure to request reconsideration in this period negates any right the member has to have the assigned duties reconsidered.



Where a member requests, in writing, that a Chair reconsider his/her teaching and departmental/program duties, the Chair shall be expected to respond to the request, in writing, within ten (10) working days of receipt.



In allocating teaching duties and responsibilities, a departmental or program Chair is expected to take into account factors such as the following:

i) 
the number of separate courses taught by each member of the department/program, and the number of scheduled contact hours per course;

ii) 

the number of hours of preparation, grading and administration per course, with appropriate additional emphasis where new course development and preparation is involved (a new course preparation will be defined as any course the faculty member has not taught in the previous four (4) years);

iii) 

the number of students enrolled in each course, particularly where no Laboratory Demonstrator/Tutorial Leader/Graduate Teaching Assistant/Marker assistance is expected to be provided;

iv) 

the number of hours of student counselling per course; 

v) 
  the supervision of graduate students, reading course students and honours theses students;

vi) 

the level (i.e., introductory, upper year, graduate, etc.) and type (i.e., lecture, seminar, etc.) of each course;

vii)

assistance of others in the teaching of the course;

viii)

the individual faculty member's research and scholarship commitments;

ix)

involvement in graduate teaching; 

x)

particular consideration of the goal, endorsed by both parties, of fostering the academic development of members newly embarking upon their academic careers;


      xi)          the university service of individual members; and

xii)
  any other relevant factors.



Whenever possible, a member shall be offered the opportunity to teach two (2) or more sections of the same course during the same academic year, as well as the opportunity to teach the same course during more than one (1) session of the same academic year.



The Dean shall endeavour to ensure that departments and programs establish a maximum number of undergraduate and graduate theses to be supervised by each of their members at any one time; members shall not be required to supervise more than that number.



Over the life of this Agreement, the average advising load for members shall not exceed seventeen (17) advisees; the number of advisees in any year may be raised to nineteen (19) with the member's consent.



The Dean shall administer an Annual Teaching Support Fund as set out in IV.2.1.1.1.



It is not intended that departmental or program Chairs are expected to quantify, in any specific sense, those factors set out above or any others which are deemed to be relevant.  However, it is intended that these complex matters ought to be carefully reviewed by each Chair prior to making a final determination of the allocation of teaching duties and responsibilities of department/program members.

IV.2.1.1.1
Teaching Support Fund

There shall be an Annual Teaching Support Fund with a total allocation of $6.50 per student-course based on the University's total estimated undergraduate enrolment in the current academic year.  The Teaching Support Fund shall be used to provide Departments/Programs and TUFA members with marking assistance and teaching support.  Support from the Fund is not available for courses taught on overload. There shall be two (2) competitions, one in October for 70% of the Fund and one in January for 30% of the Fund, plus any surplus from the first competition.  Applications will be made by individual members to the Department/program Chair, who will submit a consolidated request to the Dean on behalf of the Department/program.  The Chair shall be responsible for distributing amongst members of his/her Department/Program the amounts allocated by the Dean. Appeals of the Dean’s or a Department/program Chair's allocation decisions, including denials, shall be heard by the Provost and Vice President Academic.
IV.2.1.2
The Dean and Provost and Vice President Academic shall make every reasonable effort to redress workload imbalances within individual departments and programs and among departments and programs.

IV.2.1.3
When an academic department or program suffers the sudden, unexpected loss of a member, the Dean, in consultation with the Provost and Vice President Academic, may authorize full or partial replacement paying particular attention to the teaching requirements of the department or program.  

IV.2.3.1
Voluntary Retraining
IV.2.3.1.2
Plans for retraining shall be arranged amongst the member, the departmental or program Chair, the Chair of the department or program to which the member would be reassigned upon successful completion of the retraining, and the Dean, in consultation with the Provost and Vice President Academic.  In the case of librarian members, plans for such retraining shall be arranged between the member and the University Librarian.

IV.2.5
Absence and Vacation ‑ Faculty
IV.2.6
When members are required to be absent from the University in the pursuit of study, research, or other professional activities during periods when they are required to perform specific teaching and administrative duties as required under IV.1.1 (i) and IV.1.1 (iii), such absence shall be arranged through advance consultation with the member's departmental or program Chair and written notice to the Dean (copy to the Chair) of the arrangements made.  Where the absence is unexpected, as a result of illness or disability, and it is anticipated that the absence might extend beyond three (3) working days where teaching duties are scheduled, members shall inform the Dean of the anticipated duration of the absence.
IV.4
Professional Expenses Fund

In addition to the provisions for research and other scholarly activity established by other University policy, the Board shall establish for each member a Professional Expenses Fund which may be used in support of required duties under IV.1.1(ii) or IV.1.2(iv) (a) and/or (b) of this Agreement.  Claims for reimbursement, together with original evidence of expenditures, shall be submitted to and processed by the Office of the Faculty of Arts and Science.  Receipts will be retained in the Office for audit purposes.  Any materials remaining after use by the member for purposes of research shall be the property of the University.  Nine hundred dollars ($900) shall be credited on the first day of July of each year to the Professional Expenses Fund of each member.  On each June 30, unspent portions will be carried over to the next academic year, provided that the total on July 1 of any year will not exceed the sum of professional expenses and flexible benefits made available from the immediately-preceding three (3) years.  Balances exceeding this amount on July 1 will have the excess permanently removed therefrom.  Such removed balances shall be allocated to the Deans’ contingency fund. Professional Expenses Fund entitlements shall be appropriately pro-rated in the case of limited term appointments which have terms of less than one year or duties and responsibilities that are less than full-time.

IV.5.2.5.1(a)
Departmental/Program/Library Plans

i) 
After review by the Department/Program/Library Personnel Committee, and approval by the Departmental/Program/ Librarians' Committee, a departmental/program/library plan for sabbaticals shall be submitted to the Dean and COAP by November 15 of each year.


ii)
The departmental/program/library sabbatical plan shall cover the three (3) year period subsequent to those years for which sabbaticals have already been approved, and shall list for each year which members of the department/program/library shall be scheduled to take sabbatical leave. 


iii)
The departmental/program/library sabbatical leave plan shall reflect as closely as possible the requests for leaves for members, provided that due regard is paid to the needs of the department/program/library.  Unless there is a contrary advantage for the academic/professional development of members, conflicting requests shall be resolved by the department/program/library in favour of the member having the greater number of EYS and/or the greater period of time elapsed since the last sabbatical leave.


iv)
The Dean shall review departmental/program three (3) year plans in COAP, and the Dean may require departments/programs to revise such plans on the grounds of departmental/program needs or, where members are cross‑appointed to other departments or programs, on the grounds of the needs of those other departments or programs.  The University Librarian shall review the library's three (3) year sabbatical plan and may require revisions to the plan on the grounds of library needs.  The three (3) year plan shall then be forwarded to the Dean and COAP.


v) 
Following any such revision to departmental/program/library plans in any given year, and subject to sub‑paragraph IV.5.2.5.1(c), no member shall be displaced by their department/program or by the Dean, or in the case of librarian members, by the University Librarian without their consent from their place on the three (3) year departmental/ program/library plan.

IV.5.2.5.1(b)
      Application for Sabbatical Leave

Applications for sabbatical leave are to be made on the form issued by the Office of the Faculty of Arts and Science. They shall in the first instance be submitted, for information only and not for assessment, to the Departmental/Program/Library Personnel Committee.  This procedure is intended solely to assist members in the preparation and formulation of applications for sabbatical leave.  Chairs shall sign that they have reviewed, for information only, sabbatical applications of members in their department(s)/ program(s). 


Applications for sabbatical leave shall be made by members in accordance with departmental/program/library three (3) year plans, and shall be forwarded to the Dean by October 15 prior to a July 1 sabbatical start date or by February 15 prior to a January 1 sabbatical start date. 

IV.5.2.5.1(c)
Decanal Review and Recommendation

The Dean shall assess applications for sabbatical leave, and shall consider the statement of the member's plans for the proposed sabbatical leave.  After consultation with COAP, the Dean shall forward recommendations to the President, provided that such recommended leaves are scheduled in departmental/program plans by March 15 in the same year.


If the Dean is not satisfied with such an application, or if it is determined that the member has failed adequately to report sabbatical activities and accomplishments, in accordance with IV.5.2.8, the Dean may deny a sabbatical leave application.  In such cases the following shall prevail:


i)
The Dean shall submit the case for denial to COAP.

 
ii) 
The Dean shall inform the member of the denial and the reasons.


iii)
COAP shall invite the member to respond within two (2) weeks to the case made by the Dean under (i).  The response must be in writing and must contain whatever supporting evidence the member deems pertinent.


iv) 
After considering the member's response, COAP shall advise the Dean and the member either that the denial should be upheld, or that the leave should not be denied.


v)
Where COAP and the Dean remain unwilling to recommend to the President that a sabbatical leave be authorized by the Board, the member shall continue to have the right to apply for sabbatical leave in subsequent years, subject to departmental/program leave plans.


vi) 
A member denied a sabbatical leave shall continue to be accredited with EYS in accordance with IV.5.2.2.

IV.5.2.5.2
Special Authorization

The Dean may, after consulting the department/program/library and COAP, and upon timely application by a member, recommend to the President special authorization for a sabbatical leave when the member is unexpectedly offered an unusual opportunity to further personal academic/professional development at a time not scheduled in a departmental/program/library plan.  The Dean shall ensure that departmental/ program/library needs are not harmed by such special authorizations, and the possibility of such harm shall be grounds for rejecting such an application.  If the Dean decides against a request for such special authorization, reasons shall be provided in writing to the member. 

IV.5.2.6
Discretionary Replacements

The Provost and Vice President Academic, on the advice of the Dean, shall have discretionary power to authorize a limited number of full or partial replacements for teaching members on sabbatical leave.  The Vice President Academic, on the advice of the University Librarian, shall have discretionary power to authorize a limited number of full or partial replacements for librarian members on sabbatical leave bearing in mind the needs of the library.  Replacements for teaching members allocated by the Provost and Vice President Academic shall be on the basis of departmental or program need, paying particular attention to the needs of small departments and programs, and to the provision of the more frequent leaves accruing to departmental/program three (3) year plans.  Such replacements shall be allocated as well so as to give effect to special authorizations for sabbatical leave when required.

IV.5.2.8
Report on Leave

A member returning from sabbatical leave shall submit a report, of no more than two (2) pages, explaining academic activities and accomplishments in relation to the proposed leave as required in IV.5.2.5.1 (b).  This report shall be submitted to the Dean/University Librarian within 90 days of the completion of the leave.  COAP shall review the reports.  A summary of these reports, prepared by the Office of the Provost and Vice President Academic, shall be provided to Senate for information. 

IV.5.2.9
Alternative Remunerated Employment

While on sabbatical leave, a member may accept awards or research grants from fund‑granting agencies, but may not normally devote the time released from teaching duties under IV.1.1 (i) to remunerated employment.  If alternative employment is part of the member's proposed use of sabbatical leave, this must be reported to the Dean, who may suggest or require a reduction in the number of EYS which may be applied to the sabbatical leave.

IV.5.3
Unpaid Leaves
IV.5.3.1
Procedures
IV.5.3.1.4
Applications for unpaid leave shall be reviewed by the member's departmental/ program/library personnel committee and Departmental/Program/Librarians' Committee and shall be transmitted promptly to the Dean by the departmental or program Chair, or in the case of librarians, by the University Librarian, together with the recommendations of these bodies, and the Chair's or University Librarian's own recommendation.

IV.5.3.1.5
The member shall be notified of the Dean's intended recommendation concerning the application for unpaid leave, with reasons in writing if the recommendation is to deny the application, and the member shall have ten (10) days to respond to the Dean’s statement and to request reconsideration.

IV.5.3.1.6
Following recommendation by COAP, the Dean shall make a recommendation for unpaid leave, including the specifications of the type of unpaid leave, to the President, and the Board shall not unreasonably prolong the communication of a decision on such a recommendation.

IV.5.3.4
Benefits and Entitlements
IV.5.3.4.4
Where an increase in leave has been authorized in accordance with IV.5.3.2.2, COAP may recommend to the Dean the awarding of full or partial benefit entitlements for the extended leave period.

IV.5.4
Other Leaves
IV.5.4.1
Political Leaves
IV.5.4.1.3 
A member who intends to seek political office normally shall provide notice of such intent to the Dean/University Librarian at least three (3) months in advance of the expected commencement date of the leave.

IV.5.4.1.4 
Campaign Period

A member shall be entitled to a leave of absence from academic duties and responsibilities with pay as follows:


i)
for election to the Parliament of Canada or to the Parliament of Ontario:  one (1) month; and,


ii)
for election to a major civic position in Ontario:  one (1) week.


In addition, a member shall be entitled to a leave of absence from academic duties and responsibilities without pay for a period of one (1) month, normally, for election to Parliaments of provinces of Canada other than Ontario, and for a period of one (1) week, normally, for election to a major civic position in Quebec.


It is expected that for the period of the leave of absence the member and the Department or Program Chair/University Librarian will agree to re-arrange the teaching, administrative or other duties to their mutual satisfaction.  In the case of faculty members, the Dean shall be advised of these arrangements.

IV.5.4.1.5 
Election

In cases where a member is elected to the public offices referenced in IV.5.4.1.4, above, a political leave of absence shall be granted as follows:


i)
Parliament of Canada or Provincial Parliaments:  leave of absence without pay for a period not, normally, to exceed a total of six (6) years; and,


ii)
Major paid Civic Post in Ontario or Quebec:  a pro rata reduction in salary and duties not to exceed 25%.  The member shall meet with the Dean/University Librarian within five (5) days of being elected, to make appropriate arrangements for teaching and other duties.  The University shall contribute to the University benefit plans on the basis of the actual salary paid to the member during the period of the leave.

IV.5.4.1.6
The member normally shall advise the Dean/University Librarian, at least six (6) months prior to the expiry of the political leave, of his or her intention to return to normal teaching and other duties.  A member who intends to remain in elected office after the maximum period specified in IV.5.4.1.2 shall submit his or her resignation to the Dean/University Librarian.  If a member continues to serve in elected public office after the maximum period specified under IV.5.4.1.2, he/she shall be deemed to have resigned from the University.

IV.5.4.2
Eligibility for Pregnancy, Maternity and Parental Leave Sub-Plan(s)
IV.5.4.4.4
A probationary member on maternity or parental/adoption leave shall, upon written request to the Dean or University Librarian at the time of his/her return to duties after the leave, have his/her maximum probationary period increased by one (1) year.  In the case of two (2) or more such leaves during his/her probationary period, the maximum probationary period for the member may be increased by a maximum of two (2) years.

IV.5.4.6.1
Members who are summoned to be witnesses or jurors by a court or any body with the power of subpoena, shall, if their attendance requires them to be absent from their scheduled responsibilities, notify the Dean (or University Librarian) (copy to their Chair) of the summons as soon as possible.  Upon request, members shall supply the Dean (or University Librarian) with a copy of the summons.

IV.5.5
Reconsideration of Leave Denial

When the Dean recommends against a request for leave by a faculty member under any of the provisions of IV.5, or recommends against a request for leave by a librarian under the provisions of IV.5.1, IV.5.2 or IV.5.3, the member may request that the President reconsider such recommendation.  When the University Librarian recommends against a request by a librarian for leave under the provisions of IV.5.4, the member may request that the President reconsider such recommendations.
IV.8
Personnel Files
IV.8.1.1
A member's personnel file shall be kept in the Office of the Faculty of Arts and Science, with a copy in the office of the Chair of the member's department or program.  The personnel file, as well as any and all subsidiary or supplementary departmental or program personnel files, shall be held so as to protect the privacy of the member and shall be accessible (with the exceptions and limitations stated in IV.8.1 and IV.8.4.1) only to the Provost and Vice President Academic, the Dean, the Chair of the member's department or program, the members of that department's or program's Personnel Committee, and the members of COAP.


A member's salary and benefits records shall be maintained in a separate file in the Department of Human Resources.

IV.8.2.1
A member shall have the right, upon a minimum of two (2) days' written notice to the Dean or University Librarian, and/or department/program Chair, to examine his/her personnel file during normal business hours.  With the limitations stated in IV.8.1.1, IV.8.6.1 and IV.8.6.2, there shall be complete access to the file.  A member's access to his/her file maintained in the Department of Human Resources shall be on the same basis as above.


Following such examination, and upon written request and at his/her own expense and at cost, a member shall be provided with a copy of his/her personnel file or of any of its contents.

IV.8.2.4
A member may request, in writing to the Dean, that certain material in his/her personnel file be subject to confidential safeguards beyond those provided for in this Agreement.  The denial of such a request shall not be the subject of a complaint or grievance.

IV.8.3
Each member shall submit to the Dean or the University Librarian a curriculum vitae in the form prescribed by the Dean or the University Librarian, with a copy, where appropriate, to the departmental or program Chair, which curriculum vitae shall be brought up to date from time to time or upon an annual request by the Dean or University Librarian.

IV.8.4.2
The Provost and Vice President Academic, Dean or University Librarian shall have access without the member's consent to a member's disability status, held in the Department of Human Resources, only if such information is necessary for assessing the member's capacity to carry out his/her workload.
IV.12
Scholarly Misconduct
IV.12.8
Records of disciplinary penalties under the policy which are confined to a warning, reprimand or restitution shall be removed from the member's personnel files after a period of three (3) years during which no further records of similar or more serious disciplinary action have been added to the member's files.  Records of more serious disciplinary penalties under the policy shall be removed from the member's personnel files after a period of five (5) years during which no further records of similar or more serious disciplinary action have been added to the member's files.  Documents which are so removed shall be maintained in a separate file in the Office of the Faculty of Arts and Science, with access on a "need-to-know" basis and only in the context of personnel/employment decisions involving disciplinary action.  Notice of access shall be provided to the member and to the Association.

CHAPTER VIIPRIVATE 

FINANCIAL EXIGENCY
VII.7.1
If, following the thirty‑day period specified in VII.4, a need for layoffs remains, departments and programs shall be notified of that fact by the Provost and Vice President Academic.  Within five (5) days of such notice, a Special Committee shall be established in each department and program, constituted as follows:


(a)
as Chair, a member of the department or program elected by a two‑thirds (2/3) vote of members within the department or program; or, if the members cannot secure agreement upon a Chair within the five (5) days specified, a Chair designated by the Dean, such Chair to be a distinguished person from the same discipline but from outside the University;


(b)
the Dean, or designate; and,

(c)
a third (3rd) person chosen jointly by the other two (2), who shall be a member from a cognate discipline.

VII.7.2
The Special Committee may designate not more than twenty per cent (20%) of members in the department or program (rounded to the nearest whole person) as being exempted from layoff on grounds of academic contribution and promise.  The Special Committee shall set its own procedures, shall have access to all information it deems relevant, and shall report its decisions, if any, in writing to the Provost and Vice President Academic and the parties within fifteen (15) days of its formation according to VII.7.1.  If the Special Committee for a department or program finds that it is unable to designate some or all of the twenty per cent (20%) of members it is empowered to designate under terms of this article, the procedures under VII.9 shall be implemented notwithstanding.

VII.9
Following the decisions of the Academic Advisory Commission under VII.6.1 or the determination of reductions under VII.6.2, which shall be communicated to the parties, the departments or programs required to lay off members and the members thus affected shall be notified in writing of the fact and, subject to the provisions of VII.6, VII.7, and VII.8, of the names of those specific members who are to be laid off, according to length of service at the University so that those with least seniority within each affected department or program are laid off first.  Length of service shall be reckoned from the date of tenure at the University, and, failing a distinction there, from the day of first regular appointment in the University, then first appointment in a regular academic position, then first appointment in any full‑time academic position.  Thereafter, still failing distinction, the distinction shall be achieved by lot.  The Provost and Vice President Academic shall forward to the President the names of those recommended for layoff.

VII.11
The President shall recommend to the Board the layoff of those members whose names have been forwarded by the Provost and Vice President Academic and for whom alternatives to layoff have not been found under the provisions of Article VII.10.  The President shall at the same time notify such members of their impending layoffs, stating in writing that the layoff is for reasons of financial exigency alone.

APPENDIX CPRIVATE 

POLICY ON SCHOLARLY MISCONDUCT
III.
Procedures

The following procedures are intended to address scholarly misconduct on the part of anyone involved in research within the University.  They apply to all faculty, professional librarians and staff, and to undergraduate and graduate students insofar as they are involved in funded research.  They do not limit the rights of persons whose terms and conditions of employment are governed by a collective agreement.  Members of the University community are encouraged to resolve misunderstandings or disputes among themselves or with informal assistance of the Vice President Research or the Provost and Vice President Academic.


 1.
A formal allegation of scholarly misconduct must be written, dated and signed, and directed to the Provost and Vice President Academic within one month of the evidence on which it is based becoming known.  The written allegation must include all pertinent details and supporting evidence.  When the Provost and Vice President Academic or Vice President Research is named in an allegation, the President or a designate shall replace the Provost and Vice President Academic or Vice President Research wherever they have a role in these procedures.


 2.
Upon receiving or making a formal allegation, the Vice President Research shall notify the person named in the allegation.  The Vice President Research shall endeavour to clear up misunderstandings and to mediate disputes where possible, maintaining the highest degree of confidentiality so as to protect the reputations and careers of all involved.  The Vice President Research shall form a judgment as to whether the allegation should proceed to a formal investigation.


 3.
If the Vice President Research judges that the allegation should not proceed to a formal investigation, the person named in the allegation, as well as the person making it, shall be advised that the matter is at an end.  The file is destroyed.


 4.
If the Vice President Research judges that the allegation should proceed to a formal investigation, the person named shall be so informed, promptly and in writing.


 6.
The Vice President Research shall investigate the allegation promptly, fairly, discreetly, and judiciously, and may call on appropriate experts or other individuals in the course of the investigation.


 7.
The Vice President Research shall proceed with due regard for natural justice, and shall ensure that the person named in the allegation is allowed to know any evidence presented and has ample opportunity to respond to that evidence.


 8.
The investigation shall conclude with a written report to the Provost and Vice President Academic, normally within 60 days of its commencement.  The parties may extend the timelines with mutual consent. A copy of the report shall be sent at the same time to the person named in the allegation and to the appropriate bargaining agent if the person is a member of a bargaining unit.


 9.
If the Provost and Vice President Academic holds that clear and convincing evidence of scholarly misconduct (as provided by section II) is not found, the Provost and Vice President Academic shall so inform, in writing, the person named in the allegation, and the University shall take reasonable steps to protect and/or restore the reputation(s) and credibility of the person named and of any other person(s) wrongfully implicated during the procedures.


10.
If the Provost and Vice President Academic holds that there is clear and convincing evidence of scholarly misconduct (as provided by section II), the person named shall be notified, in writing, of the infractions under the policy, with a copy to the appropriate bargaining agent if the person is a member of a bargaining unit.


11.
If the Provost and Vice President Academic proceeds to take disciplinary action, the person named shall be so notified, in writing, with a copy to the appropriate bargaining agent if the person is a member of a bargaining unit.  Penalties for employees may include warning, reprimand, restitution, suspension, or dismissal.  Penalties for students may include warning, reprimand, restitution, suspension, debarment or expulsion.

APPENDIX I

    PRIVATE 

MEMORANDUM OF AGREEMENT

Re:  Notification of Retirement
In order to facilitate planning in Departments/Programs, members who intend to retire should notify the Dean, in writing, with a copy to the Provost and Vice President Academic, by October 15th of the year prior to the anticipated July 1st retirement date.

Such notification may only be revoked prior to June 30th by written agreement of the Department/Program, and Provost and Vice President Academic.

Dated at Peterborough this 25th day of January, 2006.


APPENDIX N

LETTER OF UNDERSTANDING
RE: Voluntary Cessation of Employment
Members may voluntarily retire from their appointment effective June 30 or December 31 of any year in or after the year in which they are eligible to retire. Notice must be given to the Dean/University Librarian, with a copy to the Provost and Vice President Academic, as soon as possible and no later than three (3) months prior to the effective retirement date.

Members may voluntarily resign from their limited term, probationary, or tenured appointment effective June 30 or December 31 of any year. Notice must be given to the Dean/University Librarian, with a copy to Provost and Vice President Academic, as soon as possible and no later than three (3) months prior to the effective resignation date.
Dated this 28 day of October 2009
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