Letter of Understanding

Between

Trent University

And

Trent University Faculty Association

RE: Changing Academic Structures – Roles and Responsibilities
Whereas the parties ratified a new collective agreement effective July 1, 2009 to June 30, 2012, and 

Whereas a new academic structure was implemented September 1, 2010, and this structure involves devolution of the responsibilities of the former Dean of Arts and Science to five new Deans, all of whom report to the Provost and Vice President Academic, and

Whereas the parties have agreed that there is a need to clarify roles and responsibilities within this new structure and relative to the new agreement. 

The parties hereby agree that, subject to the procedures outlined in the collective agreement and in the appendix to this letter:

1. 
The Provost and Vice President Academic will be the authority for the following provisions: 

i. Discrimination and Harassment; 

ii. Employment Equity, reporting, and compliance;  

iii. Approval for release time of union officers;

iv. Appointments;

v. Reappointments, tenure, promotion and permanency;

vi. Appointment of Chairs;

vii. Scholarly Misconduct;

viii. Discipline;

ix. CDI related decisions;

x. Financial Exigency;

xi. Oversight of equitable workload scheduling and Teaching Overload.

2.
The Deans will be the authority for the following provisions: 

i. Initiating Chair searches;
ii. Meetings with Probationary Appointments;
iii. Receiving CV updates; 

iv. Cross Appointments;
v. Professional Expenses;
vi. Courses outside the Regular Academic Session;
vii. Merit;
viii. Approving Leaves: 

a. Sabbatical

b. Unpaid 

c. Political

d. Maternity/Parental/Adoption

e. Sick

f. Court

g. Outside professional activities

3. 
It is understood that responsibility for staffing and other operational issues rests with the Deans; by way of the signing of this document the parties affirm the mutual goal of consistency in the interpretation and application of the collective agreement across decanal units.

4. 
With respect to Articles III.6 through III.8, the Parties agree that the term “forward” is used to describe passing a file and or materials on to the next level, and the term “make” is used to describe the making of a recommendation to a decision-maker.  

5. 
The Teaching Support Fund will be allocated among TUFA members in the five decanal units according to past practice, based on the eligibility of the requests received, and the procedure as defined in IV.2.1.1.1.  

6. 
The appendix to this Letter of Understanding captures the specifics of the 
changed roles of the Deans and the VP Academic required by the new academic structure and agreed to by the parties with this letter. Neither this agreement nor its appendix are intended to enhance or diminish the entitlements and rights contained in the Collective Agreement from July 1, 2009 to June 30, 2012. 
7. 
Where there is a dispute between the contents of this Letter of Understanding 
and its appendix, the latter shall prevail.

8. 
In the absence of an agreement to extend the dates, the terms of this Letter 
of Understanding and its appendix remain in force until June 30, 2011.
Dated at the City of Peterborough this ____ day of January 2011.

_____________________________

_____________________________

On behalf of the Association


On behalf of the University

